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ACADIA NATIONAL PARK ADVISORY COMMISSION MEETING
Schoodic Education and Research Center
Monday, September 14, 2015 1:00 P.M. (officially started 1:19 pm)

Attendance: Steve Katona, Chair
Jacqueline Johnston, Vice Chair
Fred Ehrlenbach, Member
Carolyn Gothard, Member
Katherine Heidinger, Member
Matthew Horton, Member
Dexter Lee, Member
Paul Richardson, Member
Stephen Shea, Member
Bruce Wiersma, Member
Ben Worcester, Member
Ken Cline, Impending Member
Howie Motenko, Impending Member
Sheridan Steele, Superintendent, ANP
Michael Madell, Deputy Superintendent, ANP
Stuart West, Chief of Rangers and Visitor Protection, ANP
Keith Johnston, Chief of Facilities Management, ANP
Becky Cole-Will, Chief of Resource Management, ANP
Abe Miller-Rushing, Science Coordinator, ANP
Kathy Flanders, Superintendent’s Secretary, ANP
David MacDonald, President, Friends of Acadia
Mark Berry, President/CEO, Schoodic Institute
Roger Bowen, Selectman, Town of Gouldsboro
Bryan Kaenrath, Town Manager, Town of Gouldsboro
Peter Drinkwater, Planning Board, Town of Winter Harbor
Members of the Public
News Media

OPENING REMARKS

The Commission Chair called the Monday, September 14th, 2015, meeting of the Acadia
National Park Advisory Commission to order. Welcome and thank you for attending the
September 14™ 2015, meeting of the Acadia National Park Advisory Commission.

I would like to thank all of you for coming. | would like to thank the park service, Sheridan,

Mike Madell for helping us to assemble the agenda, and the Schoodic Institute for making
arrangements for the meeting and for hosting us. Also I would like to apologize. This is the first
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meeting | am aware of that we have not started promptly at 1:00. We were on tour looking at the
new Schoodic Woods campground and it took a few more minutes than anticipated.

Seated with us today are Howie Motenko, the Governor’s appointee, and Ken Cline, the
Department of the Interior’s appointee. Their commissions for service, as well as all of ours, are
awaiting action at the White House. In the meanwhile, we will all continue in service as we have
been.

| would like to thank Kathy Flanders for getting our lunches together, for organizing this meeting
and recording.

| would like to call on Jackie Johnston, our Vice Chair.
Jackie Johnston, Vice Chairman

On behalf of folks who once worked at the formal Naval base here, thank you for another year of
support from SERC for hosting our second annual reunion of the Naval Security Group Activity,
Winter Harbor, and special thanks to Michelle Bierman for doing a lot of the heavy lifting. It was
a beautiful day and a lot of great memories. It was much appreciated.

APPROVAL OF THE MINUTES

The June 1%, 2015, minutes were sent out to everyone twice, electronically, and by horse and
buggy to Paul. | have a few hard copies should anyone wish to see them. Any edits that were
submitted to Kathy have been included. Does anyone wish to look at the hard copies or would
anyone like to offer a motion to approve? A motion was made for the approval of the June 1%,
2015, minutes (Fred Ehrlenbach). It was seconded (Carolyn Gothard). All approved. No
opposed. Thank you to Kathy for taking those minutes. Anyone in the audience is welcome to a

copy.
SUPERINTENDENT’S REPORT

Schoodic Woods - Sheridan Steele, Superintendent (w/map)

Since we just had a tour of Schoodic Woods, | would like to give everyone a ‘once over’ update.
In the 1990’s, 3,200 acres was owned by a family in Italy. Schoodic Woods, LLC, a private non-
profit operating under Lyme Timber, purchased that property in 2011. In the summer of 2013,
the owners have been working on developing facilities on the south half which totals just
under1500 acres. During that process they donated a conservation easement on it to the National
Park Service which you folks reviewed a couple of years ago and approved. So we now have a
conservation easement on the south half. The facilities we toured today includes a campground,
day-use parking, eight and one/half miles of bike paths, four and one-half miles of new hiking
trails, restrooms, a maintenance building, visitor information building, campground office, and
one employee quarters. All of that was completed about mid-August. They also redid the
causeway, which you had to drive across to get here. There is a new bike lane on the causeway
now. That was completed separately because it was on park land and had to be handled as a park
project. All of this work is basically done now except a couple of minor things, and one major
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things, which are the utility lines along the road. There is conduit in place and line underground.
They will need to make the switch-over and remove the poles and lines. This should take place
within a couple of months, | hope. All of this land and the facilities were donated to The National
Park Foundation, which is a Washington DC charitable organization established by Congress to
accept land and donations on behalf of the national parks. They are now the owners of the
facilities but we operate everything under the auspices of the conservation easement which gave
us affirmative rights and we have entered into an agreement to manage all of that. It is one
grand gift to the American people through the National Park Foundation. The gift included the
purchase of all the equipment needed to run a campground. They bought a pickup truck and
campground vehicles and all furnishings for the various buildings, basically everything we
would need and it is budget neutral. It is not costing the park anything. We estimated the revenue
from the campground and the operating costs and there was a shortfall. So the donors put up an
operating endowment to cover it. It is, also, budget neutral for the community in that the property
taxes are covered through a separate ‘payment in lieu of taxes’ annual fund which was
established by the Maine Coast Heritage Trust as part of the larger project. It is now owned by
the National Park Foundation and they would like to transfer the fee ownership to the National
Park as quickly as they can because they would rather not be the property owner of it, even
though we are managing it. The only thing that would change would be the park boundary. The
Chairman has something more on that in a minute.

I would like to add that so far there has been 480 (+ or -) campsite nights occupied between
September 1* and September 14, which is about 1,000 people spending the night. One big
difference between now and one year ago, the average length of stay was 2-3-4 hour range and is
now is 2-3-4 day range, which will be good for the community because those are people
shopping for groceries and using the local restaurants, and otherwise doing business locally
because they are spending more than a few hours there. It is very positive for the community.
Anyone on the commission have any questions?

Jackie Johnston: 1 would like to provide some additional local comment. Having talked with
members of the community in Gouldsboro and having attended the most recent Board of
Selectman’s meeting. [ came away with feedback from the entire board that was overall very
positive. Selectman’s comments did include how the new influx of visitors and robust facilities
would change Schoodic obviously to some degree. However, we did discuss that the park would
be managing public safety, as well as the overall visitor experience, as they manage the
campground. Also, the town remains interested in the possibility of maintaining affordable
housing on the portion of the remaining lands [north of Rt. 186]. But that discussion may
actually take place outside of the national park interest - that is my understanding.

Continued concern was expressed about how elevated visitation had the potential for increased
demand on local municipal resources for safety and fire and police services. There is a desire to
keep that discussion going in the future (with the Park.) With that said, the Board, overall,
acknowledged the extreme generosity of the donor and the good fortune to have such a first class
facility in our back yard for people in our community to enjoy. That summarizes the feedback
from the community.
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Sheridan Steele: Thank you Jackie. One element Jackie mentioned was affordable housing and
there may be land for that. | have only been talking about the south half. The north half is still
owned by Schoodic Woods, LLC, and their plans for that are very much open. And a possibility
of a piece of land for workforce housing, in my mind, would be a very real possibility if
presented to the owners through Lyme Timber. So those discussions have yet to begin. Now that
this is done, | know they are interested in beginning to think about the north half.

Jackie Johnston: I do want to acknowledge that, in the audience, is one of the selectman, as well
as the Town Manager if the Chair would consider entertaining comments from them at this
point.

Steve Katona: That would be most welcome.

Roger Bowen, Selectman, Town of Gouldsboro:

I would like to commend Sheridan for his outstanding leadership. | think he has brought a lot of
energy, a great deal of insight and an enormous intelligence to this project. We are in your debt.

| want to provide a status report on public safety issues. Recently Gouldsboro and Winter Harbor
have reached an historic, positive agreement to share a position of fire chief. This has been a
long time coming but I think both communities seen there is a greater efficiency by doing this
and, also, savings. But at the same time it reflects a crisis here in Maine. VVolunteer fire
departments are shrinking. Fewer people want to volunteer and there is less incentive. The last
report | have there are only four volunteers in the Winter Harbor Fire Department. One has
already publically announced his intention to leave over the issue of hiring a fire chief. We have
two good candidates for fire chief. The two communities agreed to extend an offer to one of
these two candidates. After receiving a counter offer, we found it to be more money than we had
available. What do we do? If we don’t get more volunteers in the two towns’ fire departments,
public safety will be an issue. It will be an issue for the park as well because we do respond to
calls here; whether a bicycle accident, automobile accident, someone collapsing; Gouldsboro and
Winter Harbor will respond. We would like to see, at some point, the park or maybe the family
foundation, step up and make a contribution that would allow us to afford a full-time fire chief
position, with benefits (currently not provided) and improve public safety here. It’s a moment of
truth for the two towns and, I think, the park as well. We ask you to consider it. | will be happy
to respond to questions or comments.

Steve Katona: Thank you. Are there any questions from the commission? For information
purposes, can you say what sort of amount of money contributions you need?

Roger Bowen, Selectman, Town of Gouldsboro: The town of Gouldsboro allocated $32,000 at
their June meeting. They are paying 80% of the Fire Chief’s salary based on a 40 hour week.
Winter Harbor picks up the difference to make it 100% but without benefits. Roughly, we would
need an additional $10-15K annually. Neither town has the authority from the tax payers to go
that next step. I think there is a lot to be gained here on the peninsula in terms of public safety.
The Gouldsboro Fire department is, likewise, concerned about having serious problems in
recruiting volunteers.
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Matt Horton: More of a comment to back up what this gentleman has said. | have been on the
Bar Harbor Fire Department for twenty years and | can tell you, everything they are facing here,
every department in the state is facing. Because the requirements involved and the busy lives that
people live today are making recruitment and retainment of people difficult. If you can have one
central figure that can rally people together, and that’s what goes on a lot, if you have a real
leader at the helm in the form of a fire chief, you can really bring in a lot of new recruits. The
ratio is you may get five people but only one or two will stay when they realize how much of
their time is impacted by what’s required.

Steve Katona: If | remember correctly, this is a reversal of the old days. The fire department
used to be located here on the navy base and they would provide mutual aid to the communities.

Jackie Johnson: Absolutely and Prospect Harbor was the call center for emergency calls, as
well. So the navy provided support in a couple of different ways.

Steve Katona: But the navy is gone. So in this case, | think what you are saying is the
departments would be available to help the park deal with emergencies.

Roger Bowen, Selectman, Town of Gouldsboro: Which they have, historically. | am
anticipating, with all the positives that Sheridan outlined, there will be negatives. And the
negatives are - more people, the more likelihood of accidents, forest fires, campground fires,
heart attacks which require EMTSs and the like in the meantime. Just think it’s in our mutual
interest to share the burden of responsibility.

Jackie Johnson: The park rangers typically respond to wildfires (land fires) though we may be
calling in mutual aid for structural fires. If anyone is injured on the trails, first responders would
be the park rangers, and the park rangers would contact the ambulance service if they need
hospitalization. Though we always know the communities are there. 1 also understand the park
rangers have, on occasion, come out to assist municipalities.

Steve Katona: It sounds like this is a situation where everyone needs to work together in order to
meet anticipated eventualities. Does the Commission have any guidance? We may want to think
about this a little more and make a resolution, but if there is anything further coming from this
table today, | would like to hear it.

Sheridan Steele: | have one thing to add that, along with the facilities, there will be additional
staffing. So we will have additional rangers and campground staff, which makes us better able to
respond to some of the situations.

Jackie Johnston: I did advise the town to consider trying to gather data in terms of safety and
security because | know there is also concern about what happens outside the boundaries of the
park with increased visitation as people drive to and from the park. That way we will have
comparative data rather than relying on speculation, We should continue this conversation
should there be something that could be done in the future.

Steve Katona: Do you need to make a response to this person immediately?
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Roger Bowen, Selectman, Town of Gouldsboro: The preferred candidate owns a home on
Schoodic Peninsula and wants to live here year-round. | have a very strong sense if the
employment terms were attractive; he would come back here in a heartbeat. It is very clear this is
the job he wants. That could happen six months or a year down the road. 1 will say, I don’t mean
to be argumentative, although I am sure it sounds that way, that Jackie’s point is a fair one about
gathering data. | would just caution you that data from the past does probably not predict that of
the future. In a large part because we are talking about a significant expansion and, with
Sheridan’s own figures he just shared, arriving number of people. And where there are more
people, there are more accidents. One last point, public safety is a broad issue. With the
Gouldsboro Police Department, all the policemen are certified and qualified through the
academy. Winter Harbor is not the case. We have a protocol two towns mutual aid agreement.
The two towns work very well. The Police Departments get along very well. In the event of a
death, only Gouldsboro Police can respond because you have to have the academy training. The
greater burden right now on my town of Gouldsboro is the burden that we expect to grow over
time with increased traffic here on the peninsula. Even though most of the park is located in
Winter Harbor with a small portion in Gouldsboro, in terms of human hours of contributions, |
think the burden will typically fall on Gouldsboro.

Steve Katona: Thank you very much for the articulate and persuasive presentation. Hearing
about it for the first time, I don’t think it is something we can take action on today but we will
certainly take this in consideration and figure out if and how help could be organized toward this
request. That’s if and how. Thank you for that. And thank you, Jackie. Sheridan, the northern
section is the water district. Right? And the National Park Service does not have interest in the
acquisition of the northern half?

Sheridan Steele: Clearly we do not have any interest in the north half and only what is on the
south and only what is shown in orange on the map and what is mostly covered by the
conservation easement.

Dexter Lee: How many fulltime staff do you have on the peninsula?

Sheridan Steele: We have about 95 fulltime, permanent staff in the park total, both there and
here. We have about 160 seasonals and, literally, several thousand volunteers. The staff will
grow over here, particularly the seasonal staff because of the campground. And we are hiring
twelve maintenance, as well as campground rangers and so forth.

Question: What do you expect when you are fully staffed? How many people will be on
Schoodic?

Keith Johnston: There are three six-month seasonal maintenance positions; one subject to
furlough, eight one-month seasonal positions; and four in fees, which are all seasonal, so totaled
in all, eight.

Sheridan Steele: And we have hired a new permanent ranger for here.
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Question: Replacing Bill?
Sheridan Steele: Yes, Bill is retiring.

Steve Katona: There are two things | wanted to mention. The first, does the Commission
support, in general concept, the idea of the transfer of land from the National Park Foundation to
Acadia National Park, when that might be able to happen and how it might be able to happen?
Just the general direction of, and working towards that, in a collaborative way. If the
Commission supports that general idea for the reasons that have been heard today, then we might
consider a general resolution to that effect.

Ben Worcester: In general, | agree with what you are saying. | do believe if we are going to have
a general resolution, then we need to say something about how this is going to get accomplished.
One of the things, in our discussion of, and | have always been for some minor tweaking of the
boundary, which I don’t think anyone would think of this as a minor tweak, is that it is a matter
of amending the boundary legislation. And | would hope that we are not going to end run that out
of convenience. That opens up the whole thing of.....well, who wants to open up boundary
legislation?

Steve Katona: | think the basic benefit here would be for the towns of Gouldsboro and Winter
Harbor and the surrounding area. It would be for enlargement of the green area of the map to
represent the national park, which would be attractive and provide the economic benefits that,
actually, much of the park’s efforts on Schoodic have been intended to provide. It wouldn’t make
any other difference, but that would be the helpful thing. The caution, of course, the caveat is
exactly what you said, maintaining credibility in the boundary legislation and in past statements
of the park. That is the balance.

Dexter Lee: Is the existing Schoodic Peninsular from the navy base included in the Acadia
boundary? How did that get in?

Sheridan Steele: This already is. It became part of the park very early in the park’s history. It
was part of the 1986 legislation.

Question: The navy base came after that, didn’t it?

Answer: Correct.

Sheridan Steele: The navy base, itself, has a more complicated history.

Dexter Lee: So there were some serious battles over Acadia boundaries.

Answer: There were.

Steve Katona: There were. The current situation is a special opportunity and, if we decide today

that such discussions should continue, the method the lawyers suggest must have integrity. That
is really what we are talking about.
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Ken Cline: Excuse me, | am sure you said this but I just want to be clear. My understanding is
the National Park Foundation was created for things like this; like to hold land temporarily and
then donate it to the park or similar things. So their holding the land is just a short term prospect
by design. Yes?

Sheridan Steele: That is their preference, for sure.

Ken Cline: They don’t really manage land. That is not what they do. They don’t hold land long
term, right? So Steve, in terms of asking, do we know how we are going to do this? You are
asking for a broader sense of we need to figure out how to do this, but it’s the intent, or this
group’s support of motion, of moving it to the park sometime in the future?

Question: What is the alternative?

Steve Katona: Continuing the process of working toward that, that’s all. If the Commission
thought this was a bad idea and wanted to advise not to do it now is the time to say so. I don’t
have the sense that that’s the feeling nor do | have the sense that the answer to how this should
be done is at this time available. The alternative is to leave it alone and nothing happens and the
National Park Foundation manages it.

Ken Cline: Steve, | think, actually, it will remain with whoever owns it today. The park has the
right to manage that piece of property today. It’s just that you can’t paint it green. | understand
that that is a valuable part.

Dexter Lee: I’'m not opposed to including it in the boundary as long as you are talking just that
one part.

Katherine Heidinger: | would love for us to go on and have some general resolution, lightly
worded, in effect to support the movement from the Foundation to the National Park Service.
Yes, this is a motion.

Steve Katona: A motion has been made for a resolution, in general, lightly worded, where we
express cautious support to move forward. Let us second and pass that motion. All who are in
favor of me making those words? Thank you. I will put something together.

Motion made by Katherine Heidinger; seconded; and ‘all approved’ to create a resolution..
RESOLUTION, as written (draft): Acadia National Park Advisory Commission supports in
concept the transfer of Schoodic Woods from the National Park Foundation to the National Park
Service and encourages collaborative efforts to expedite it.

RESOLUTION, as read and approved: Acadia National Park Advisory Commission supports

the concept of transferring Schoodic Woods from the National Park Foundation to Acadia
National Park and looks forward to how that might be expedited.
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Resolution as read accepted by Dexter Lee; seconded by Paul Richardson; all approved; No
opposed.

Stephen Smith, Public: In the Acadia National Park master plan of legislation, were there
boundaries set at Schoodic? How can you go beyond above and beyond the boundaries?

Steve Katona: That is what’s to be determined and we have not specified that. Right now the
land is managed by Acadia National Park to Acadia National Park’s standards but it’s owned by
the National Park Foundation. They would like to transfer it to Acadia National Park, in a way
that does not invalidate or compromise the boundary legislation. If that can be accomplished
great, if not, that is ok to. This is just a singular opportunity and the Town Managers appear to
be in favor of it. And, ultimately, it can always be deferred to an act of Congress. That may not
be the speediest way of doing it, but it could do it.

Stephen Smith, Public — It seems to go against the grain of the original legislation on the
permanent boundaries of the park.

Transportation— Sheridan Steele, Superintendent

It is clear the park visitation continues to go up. | am now saying that popularity is the single
biggest challenge facing Acadia. We have had a number of occurrences this year where we had
to close the road to the top of Cadillac because of the amount of cars on the road. It was
producing gridlock and people were turning around in the middle of the road and creating chaos.
Nobody enjoys that kind of park or parking experience. We have some real challenges and we
hope to address those in this transportation planning process we have underway now. Keith is
going to make a presentation on that process and then seek some input from the Commission but
would you rather we do that in a few minutes and let me complete my report? Where would you
like that on the agenda?

Steve Katona: | think, in general, it is better to stick with themes. So I think it would be better if
he did it now.

Transportation Plan — Presented by Keith Johnston, Chief of Facilities and Maintenance
Acadia is undertaking its first phase of the transportation effort which included public scoping.
We held two meetings on Schoodic Peninsular and two meetings on Mt. Desert Island to talk
with folks about their concerns with the issues facing transportation in the park. And over here,
about conservation measures necessary to protect the experience and going forward on the
Schoodic Peninsular. We are in the beginning throes of awarding the second phase which is to
determine the desired conditions: How do we want these spaces and places to be in the future?
Those workshops and planning sessions will begin in October and continue into the fall.

To go back a little bit to the first phase, we asked the public to give us their comments on five
questions:
1) What parts of the Acadia experience do you value the most?
2) What transportation-related issues interfere with your enjoyment of the park?
3) What elements of the transportation system do you like and what is working for you?
4) What transportation-related improvements you think the park needs to implement and
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Why?
5) What else would you share with us about your experience related to transportation in

the park?
These public sessions were informal settings. We also took tables and placards and went out into
the public spaces because, without the public meetings, it was actually hard to reach the visitor
who was there for a day or on vacation. We went to Sand Beach, Jordon Pond, Acadia Mountain
parking lot, to name a few. We tried to talk with folks. | was talking with folks at Sand Beach
and asked, “How was your parking experience?” They said, “Fine, I found an open spot.” The
irony being I only found people who found open spots. I didn’t find people who had to drive 2 %2
miles past Thunder Hole without finding a parking spot to talk with. But, the thought was if you
wanted to weigh in on any of the questions, we would be happy to take your comments. If Mike
or Sheridan would want to do that at this point there is another option which is a comment card
to complete and submit by mailing to Acadia National Park with your thoughts on the process. If
you have something that jumps right out at you now and you want us to take it down, we can. If
not, please write it down. It is important we hear what you have to say, and how it would impact
how we move forward.

Question — Keith, your comment card says submit by August 3".

Keith Johnston: We had volunteers cross off hundreds of these. September 16 is the new
deadline. They can be mailed in and they can, also, be sent by email and a website is also
available (use acronym PEPC). They can be sent to Sheridan or Mike. We printed these when
we expected our notice to be printed in the Federal Register and that did not happen.

We are working with multiple partners. We are working with Transportation Planners at the
Denver Service Center, transportation planners who work across the agency, and a company in
New England, VHB, who works on transportation planning efforts, not only on the Explorer
system but in other metropolitan areas.

Mike Madell: If you get it in a week from today, we are not going to ignore it. That goes for
anyone in the audience.

Sheridan Steele: This is a very complex issue and we want as much public import as we can
get. We truly are open-minded on this and kind of desperately need some good ideas. So help us
out.

Steve Katona: We did discuss some of these issues in the Park Committee when we were
meeting this morning. | am confident that, as this plan develops, it is going to take time and the
Commission will have a number of occasions to hear where the plan is at and to give input. But
this is a good starting point.

Visitation/Car-Free Mornings — Stuart West, Chief Ranger

The average, | think, was a 9% increase in visitation this year over last year. Some parks in the
system experienced a 25% increase in visitation this year. We are not sure if it is due to the one
hundred anniversary of the park service or not. The trends will be much higher in the future.
This could also be due to lower fuel prices and good weather.
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Coming up on September 26", we will hold our 2™ car-free morning. The first car-free morning
was held on May 16™. This one will be a little bit different. For the first one the gates were
locked and no vehicles were permitted. We allowed people on foot or bicycles to access the park.
On this 2" car-free morning, we will allow the Island Explorer, Oli’s Trolley, and Acadia
National Park Tours as concessioners, since some people will not be able to get around the park.
So it will be same as it was in the spring but we will allow buses. Friends of Acadia volunteers
will help us out at specific gates to help buses in and out of the park and keep regular travel out.
We will see how this works. Friends of Acadia did a Survey Monkey on their website last year.
This time, there will be questions related to the buses in the system, as well. We are trying to get
a feel for what works and what does not work. Any questions?

Mark Berry, President/CEO, Schoodic Institute: Are there any plans to try that on Schoodic?

Stuart West: No, I think, for right now, we are going to stay with MDI. We are managing this
peninsula a little different. We are prohibiting RVs. It is already closed to buses, except the ones
going to the campus. Fundamentally, we are going to see how MDI works first before we start
messing with it.

Saturday, September 26 is free entry to the park all day as it is National Public Lands Day. We
will close the gates at midnight, the night before. We will open them at noon on the 26™.

Sheridan Steele: Kind of related to that too, is that our desire, with the changes over here at
Schoodic, is to protect the quality of the experience that is here now. We know the number of
users will go up but we would like to manage that in such a way that we encourage people to
leave their automobiles in the day use parking lot or come by ferry or boat to Schoodic. So we
would like to get people onto bicycles, walking or onto the Island Explorer and leave their cars
on the other side or in the day use parking lot. And of course, RVSs too, since they are prohibited,
would stay in the day use parking lot. We realize if we are successful in this, we are going to
have to improve the bus service at Schoodic. This year, we have already gone from one hour
intervals to thirty minute intervals once the campground opened. We are probably going to have
to do more than that in the years ahead.

Katherine Heidinger: Who keeps statistics on the numbers of people riding the Island Explorer?

Sheridan Steele: Downeast Transportation, which runs the system, keeps the statistics and they
have an excellent way of doing it. They have electronic counters. Their numbers are very
accurate.

Katherine Heidinger: Are they up considerably?

Sheridan Steele: They are. The one thing we don’t know and haven’t been able to solve is how
many people on the buses are actually park visitors, because they go through the park and serve
the community. So we don’t actually count those in our visitation. If you did count those, or even
half of them, 500,000 was the number of riders last year and half of them would add another
quarter of a million to our visitation numbers.
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Government Shut Down — Sheridan Steele, Superintendent

You have read the papers, like | have, and they are already talking about a potential government
shut down. We know the last time that happened at Acadia, it was a disaster here locally. The
fiscal year ends at the end of September and there needs to be either a continuing resolution or a
budget passed by then. I personally hope it is all posturing over various other issues and, in the
end, they won’t cause another shut down. But you just never know. I didn’t think they would
cause the last one.

Centennial — Sheridan Steele, Superintendent

Stuart mentioned Centennial a little bit earlier. That is really taking on a life of its own. Friends
of Acadia and other partners are working hard on that. David MacDonald, FOA, will speak on
the Centennial now.

David MacDonald, President, FOA - Friends of Acadia has been playing the role as facilitator
in a community-wide interest in the park for the centennial next year. | want to say from the get-
go, the intent is not to bring more visitors but to deepen people’s understanding and appreciation
of what the park is all about. We are really pleased that a number of you are in this room;
schools, museums, art galleries, and businesses. We have about 180 different partners around the
community, which are signed on to help either monetarily or in planning events. So it is a vision
as a year-round celebration. Again, we are not trying to focus on the fall; we are trying to build
out the shoulder seasons. If someone is coming to the area in February, we hope there is
something to help celebrate the centennial. The best way to get up to speed on what is going on
is to check the website which was created, www.acadiacentennial2016.org . There are a great
amount of resources on the website. We will begin to build a calendar on the website and there is
information on all the different partners and the communities, what is going on, and information
on the park system. From the start, under Sheridan’s suggestion, we did not weight or link this
too tightly to the park service, nationally, and the national centennial. This is intended to be a
pretty local, decentralized, Acadia specific, celebration. We hope it’s not just a celebration but it
helps the park, whether with transportation issues, youth engagement, or your name it. We think
the centennial is an opportunity to get Congress to pay attention to some of these funding issues
and get communities and businesses, also, tied in to be supporting the park and its future. So
check out the website and any number of community partners and businesses around Schoodic
Peninsular, MDI, Deer Isles area, Ellsworth, Isle au Haut. Folks are really interested across the
region and across the state, which is nice.

Sheridan Steele: David mentioned funding issues and | am hopeful that something nationally
might happen in Congress that will help all national parks because our budget continues to
decline slightly each year and the buying power goes down even more than that. Our trend is
actually very negative and as visitation grows and the demands go along with that, whether its
visitor center hours or emergency services or what have you. It is more and more difficult for us
to have enough staff to deal with those things if we don’t have adequate funding.

Sheridan Steel: Jackie asked me to introduce the idea of something related to personnel at the
park.
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Jackie Johnston: Yes, this was presented at the park use committee meeting and | am now
seeking the Commission’s support. Here at Schoodic, Ranger Bill Weidner, who is present in the
room, is retiring. We would like to present, from the full commission, a resolution of gratitude. |
will read the following statement for the record, if you so approve. (See Resolution [Attachment
1], as read and entered into record).

September 14, 2015

The Acadia National Park Advisory Commission recognizes Bill Weidner for his many years of
dedication to the National Park Service. Bill's summers, from 1978 until 1981, were spent at
Schoodic as an Acadia National Park Ranger. From fall of 1981 to 1986, he worked for Naval
Security Group Activity Winter Harbor, returning to Acadia National Park Schoodic site as Park
Ranger in 1992. Other than a few months in 1994, he's been a Schoodic ANP Ranger ever since.

For the thousands of military personnel and their families who lived on the Peninsula, "Ranger
Bill" was the face of Acadia National Park. And Bill is quick to praise the Navy for, as he says,
"making me look better than | was.” But the truth is Bill's relationships with the Clinic and its
medical personnel, the EMTs at the fire station, the masters at arms, even the public works crews
who were called on to open roads when extreme tides left them covered with rocks, were all
relationships which allowed visitors to Schoodic to have safe, memorable visits. Or, if a visitor
was in dire straits, he would bring them resources seldom found in the most remote national
park areas. At this year's gathering of former NSGA WH military and civilians, Bill received
high praise from a former commanding officer who is now a four star Admiral at the helm of the
National Security Agency.

Serving under five different Park Superintendents, Bill watched hundreds of children in our
community grow up while exploring Schoodic, and relieved the anxiety of countless visitors who
had become separated from friends/family, been injured or required some other immediate
attention.  Schoodic, without Bill Weidner will be a different experience, though we hope his
knowledge of the Peninsula and his desire for visitors to have great memories of Schoodic will
be passed on to future Park Rangers.

The Commission extends this Resolution of Gratitude to Bill upon his retirement from the
National Park Service and wishes him fair winds and following seas.

APPLAUSE
Steve Katona - Thank you, Jackie. And thank you, Bill. It has been entered into the minutes.

Otter Creek — Becky Cole-Will, Chief of Resource Management

| would like to update you on issues at Otter Creek. From time to time, | have told you about our
efforts to work with community down there, particularly focused on the inholding of the Otter
Creek Aid Societies’ fish house. | want to give you an update on the progress we have made on
talking with the Aid Society on mutual sharing of the responsibility and use in the cove. A
couple of things have been going on. One is we have completed a connector trail which goes
from the bottom of Grover Avenue down to the Old Quarry Road Trail. It has been completed
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but it has not been signed yet. We have confirmed that with Paul last week. He said, “I’m still
getting lost down there”. So there will be signs put up at the park boundary of the trail to say that
it is a community trail. It is one of the connectors that FOA has really been supporting in the
park, to bring community into the park and connect to the wonderful trail the park created
through the hiking trails team, which goes up to the Blackwoods Campground, across to the
causeway and around to the other side.

The second thing that has been done within the past year is the wayside exhibit, created by
Interpretation, up at the Fabbri pullout. If you stand and look out over the causeway in the cove,
the exhibit gives you the history of Otter Creek and Otter Cove and it is based on the wonderful
community history project that was commissioned by the park service and completed. It has an
excellent history of the cove, the creek and the community there.

A couple of other things are going on. We have talked with the Aids society about formulizing a
trail that will take people down to the fish house because, apparently, it is not an easy access.
That is something we can work on together — to create and formulize better access to the fish
house in Otter Cove.

Finally, a request came through to put in a waterline to add water to the fish house. We have
water at Blackwoods. That is still under discussion but one question was what would be the code
enforcement issue on bringing in water and disposing of gray water there. Keith, do you have
any issues or questions? It is probably not something we can easily do. So those are the things
currently going on at Otter Creek. Any questions or comments?

Stephen Smith, Public: If it’s not easy to do, what would be the difficulty?

Keith Johnston: Determining what the permitting process would be for a right-a-way for a
waterline for an organization to cross park land.

Question? Would you need a permit?

Beck Cole-Will: In just the terms of the infrastructure of how to get the water down there that is
one of the questions.

Matt Horton: Wouldn’t you have to go under the road?

Steven Smith, Public: Yes, through a culvert. Pretty easy, actually. It is about 600 feet from the
line to the fish house.

Keith Johnston: 1don’t have a clue what it would take to get water across park land and down
there.

Stuart West: First, we would have to talk to the code enforcement officer and see, even about

gray water. | have a feeling even for gray water, you will need some kind of a system and there is
not any room on the property for that.
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Keith Johnston: They don’t normally permit for gray water.
Steve Katona: Basically, Stevie, what you want is to get running water down ......

Stephen Smith, Public: ... for health and safety, yes, and we haven’t discussed it since then and
we understand the park service has a filtering system of peat moss on Cadillac for their gray
water. And we are thinking about, possibly, doing the same thing on a smaller scale.

Becky Cole-Will: The problem, as you know Steven, is the property boundary on that inholding
is very, very small. | think that is something we should have a side meeting with the Aid Society
to discuss and look at your plans for that.

Stephen Smith, Public: That’s a good idea.

Steve Katona: So what we are looking at are two issues. One, how to get water down there and if
that is legally possible and the second one, if the water did get there, what would happen to the
discharged gray water and what are the restrictions or permissions needed for that. Those two
things would have to be solved but you’re willing to continue looking into that, | believe?

Becky Cole-Will: We can continue to discuss it and try to understand exactly what the needs are
and what the challenges are.

Stephen Smith, Public: Good. The other thing is the Quarry Trail. We discussed that at a
meeting for the park service.

Becky Cole-Will: Yes, last year.

Stephen Smith, Public: I informed everyone that | had an agreement with the federal judge to
use that roadway to take wood down to my fish house. It’s another fish house by the way. And
after the park got finished, | went down there and half of the road was dug right out completely
so it can’t be used. I would like you to look into that please.

Becky Cole-Will: T can’t even speak to the lands issue there.

Emily Seger-Pagen, Land Resource Specialist: | have researched this. | researched it and talked
to Len Bobinchock last year or a couple of years ago, if we are talking about the same issue. And
I don’t have anything in our records that that was granted. So if you have something on record,

let’s talk.

Stephen Smith, Public: I don’t know if I have but it was in federal court. It’s in federal court
records up there.

Becky Cole-Will: 1t is not in any of the National Park Service files or any of our lands records
Steven.

Stephen Smith, Public: I’ll try to dig it up.
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Becky Cole-Will and Steve Katona : Good.

Steve Katona: And you know Emily Pagan, right? She is in charge of the lands, easements, and
all those kind of things.

Stephen Smith, Public: Yup.

Steve Katona: She’ll be glad to help, if there is help to be had.
Stephen Smith, Public: Good

Steve Katona: Thank you and thanks, Becky.

Sheridan Steele — Abe Rushing is going to give a brief report on Science and Education
Activities.

Research Learning Center Workshop Report — Abe Miller-Rushing, Science Coordinator
Schoodic Education and Research Center is one of eighteen research learning centers throughout
the national park system. Those eighteen centers, as well as the Associate Directors for Natural
Resource Science and Stewardship and Interpretation and any additional volunteers got together
for a strategy meeting last month. The research learning centers were created to address the
challenge of supporting science, connecting it with management and communicating it
throughout the park service. At that strategy meeting, we agreed on a vision. The research
learning center has been trying to create and help the national parks to become living
laboratories, science story tellers and exemplars to using science to manage resources, preserve,
and enrich visitor and community experiences. We do this through promoting a research learning
center for science, connecting it to Resource Management, improving science literacy and
adopting and evaluating as we go. The bottom line of the strategy meeting was the research
learning centers embedded in national parks have been doing, over the past ten years, focusing
mainly on the parks they are in. Right now, the vision is to expand influence and try to change
the culture of the park service as a whole. The next step in this is to commit to five flagship
projects that are going to be happening. They are very consistent with things that will arise with
what has started here at Schoodic. They are:

Science Communication

National Internship Fellows

A Nationally Coordinated Citizen Science Project

Projects that integrate and visualize data from sciences going on in national parks

Provide professional development and improve the delivery of Citizen Science, not only

for the park service, but for the community more broadly. .
We have been focusing on Schoodic Education and Research here, locally, but over the next
several years we will be increasing our connections as a network broadly throughout the park
service and we will be getting more help from Washington to do that. Questions?

OLD BUSINESS
No old business to address at this time.
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NEW BUSINESS
No new business to address or report at this time.

COMMITTEE REPORTS
We do have reports from the Lands Committee and the Park Use Committee today.

Land Conservation — Paul Richardson, Chairman

The Land Committee met this morning with Emily Seger-Pagen. It was a lengthy discussion
over the Conservation Easement with Frank Bain Newman, Jr. and Acadia National Park, which
is on the eastern end of Little Cranberry Island and covers approximately thirteen acres. There is
one residential house and one rental house which is the old ‘life-saving station’. I have to say to
those of you who do not know what is meant by the ‘life-saving station’, when you go to Baker
Island, just before shore, look to the right at Little Cranberry Island and you will see a big white
building, which is the ‘life-saving building’. This building has been there forever. Although the
park has not yet heard from Cranberry Island, our Lands Committee still approves the
recommendation of the passage of the Conservation Easement and | so move it.

Steve Katona: We will second it and then discuss it.

Ben Worcester: | will second it. And then I will discuss it. The part that concerned me was that
we send out these notifications to property owners and, in this instance particularly, towns.
Sometimes we get a response. Many times, we get nothing, which is a problem if the town has a
concern. We have not heard from the town, although the committee was in favor of this easement
moving forward. | think it is by the end of this month Cranberry Isle has to respond and register
a concern. If they do, then we should have the opportunity to then look at that information and
vote again. Otherwise we are basically saying, “why notify them at all. We are not going to
listen to it anyway”.

Emily Seger-Pagen: And can | just specify if they [the town] have a concern that is greater than
the blanket [concern of conservation easements potentially decreasing tax income].

Ben Worcester: That was pointed to in this easement.
Unnamed commenter: It was specific.

Dexter Lee: | am uncomfortable approving something unless the town has expressed their
opinion or no opinion. And they haven’t had their time to do this either.

Paul Richardson: Let me say, as the chairman, I asked these people this morning, “How do |
want to report this?”” They were unanimously in favor of the conservation easement. And | said
ok. But let me put in there that we have not yet heard from Cranberry Island but we still approve
of the conservation easement. So | hope | have covered it as well as | can.

Steve Katona: Well could you revise the wording to say “approve the conversation easement
unless there is opposition from the towns of Cranberry Isle by a certain time”?
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Paul Richardson: That was my thought. I’'m in favor of doing it.

Ben Worcester: The concern is that we don’t have a town that is just going to be saying, “We
don’t like easements at all”, and | think the committee was pretty much at the point that, at this
late date, is not a valid concern. But should they have specific concerns to this easement. | think
that is what Emily is getting at, that we are not getting just a philosophy but we are getting
something specific.

Steve Katona: Specific to this easement.

Ben Worcester: Yes.

Ken Cline: Is there any time sensitivity on this? Is the donor saying it has to happen by the end
of the year?

Emily Seger-Pagen: Normally | like to try to get the town notification first or around the same
time. But we are on the fast track trying to get it done by the end of December so, frankly, it is
not held up in bureaucracy. We would like to get something done. And because we have already
gotten the solicitor’s opinion on this, it would be great to get something done sooner.

Ken Cline: So you are suggesting, unless something is raised by the town, the motion for the
easement is accepted. But then we will come back here.

Katharine Heidinger: And we are comfortable with that? We on the committee are comfortable
with that caveat?

Answers: Yes.

Steve Katona: So September 30" and you will take responsibility for getting it out to them?
Emily Seger-Pagen: Yes.

Fred Ehrlenbach: So is that a friendly amendment?

Steve Katona: Yes. The motion has been made and the friendly amendment has been accepted.
Stephen Smith, Public: Is it within the legislative boundaries?

Stuart West: Yes.

Ben Worcester: This is an easement.

Steve Katona: They [easements] don’t have to be [within the boundary]. The easement just
regulates use.
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Stephen Smith, Public: I know. But is the land within the boundary?
Ben Worcester: It wouldn’t be. No. Easements are for lands that are outside the boundary.

Emily Seger-Pagan: Let’s think of it as two different boundary areas. There is a boundary in
which the park can own land in fee. And there is an area in which the park can accept easements.
That is from the Penobscot Bay Shipping Channel up to this peninsula. This easement is in
Cranberry Isles. It has to be on an Island. So this fits the criteria within the easement boundary.

Sheridan Steele: Island or Schoodic Peninsular.
Steve Katona: OK. So that motion, with the amendment — all in favor?
All in favor — No Oppose

Emily Seger-Pagen: This reiterates we would like to hear what the town would like to say first.
We will make every effort to do that.

Ken Cline: Has the town been notified? When?

Emily Seger-Pagan: Yes. They have it in their hands. We just have not heard back. They were
notified last week. | want to give them some time. We were waiting for the final draft of the
easement.

Park Use — Jackie Johnston, Chairman

| shall be brief. The Park Use Committee met. We discussed several items, most of which have
been covered by the full Commission meeting today. The only part that hasn’t been discussed is
that the park is reviewing existing language pertaining to Special Use Permits — to revise that
language for clarity. That is really the only topic of note that hadn’t been covered here.

Historic
Nothing to report at this time.

Science and Education
Nothing to report at this time.

FRIENDS OF ACADIA — David MacDonald

Friends of Acadia are in full support mode to our partners in the park. It is a very busy time. It’s
a very historic time. As Sheridan said, the capacity at the park is limited so Friends is trying to
do everything we can to supplement and add to the work of the park as we approach 2016. So in
addition to the Centennial itself, where the need is, are these programmatic initiatives and | want
to, first, give complete support to the transportation planning effort that Keith, Stuart and the
team are working on. This is a big deal. It is very important. Nine out of ten members [of FOA],
when | meet them on the trail or they call me up or stop by my desk, talk about this topic. It is
about the transportation issues and the number of vehicles in the park and how we better manage
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it. We really appreciate your leadership on that and Friends of Acadia will be staying closely
tuned to what the alternatives are coming forward. On the car-free morning, again we’ve got
volunteers working the gates. We also got a Special Use Permit to do survey work in the park
asking visitors, did it enhance your experience? Did it take away from it? What did you learn?
So we did that last time and we are going to do it again this time with a slightly modified survey.
We got really good responses on that in terms of the number of people willing to give their
feedback. Most of the feedback was very positive. There are some things that we learned.
Number one, and | really urge the park to double-down on this, was communicating this. Just
making sure people aren’t surprised by car-free days. A few will still be surprised, but we have
to do all we can — on our websites and in the media, to really communicate this. It is coming
right up. It is a great opportunity and, if you know about it, you can plan around it or take
advantage of it. Again, we want to offer our support on that front. That was the number one
criticism last time — they didn’t know about it. It spoiled a couple of people’s mornings but they
would have worked around it if they had known in advance. Other things we have been helping
out on include a study of modeling, actually of the traffic flows up Cadillac — the motor vehicles,
the trails, the way people use it. The park asked us to help put out with some funding up front to
study this issue and, as Sheridan said, we have had gridlock a few times. We don’t want to come
out of the transportation planning process in eighteen months and not have used this time to
study and gather good data. So we are helping out on that front. We are also working with the
New England Wildflower Society to do a similar study of the flora and fauna with Abe and his
team. Again, understanding what rare plant communities are out there; which ones are most
threatened. So we can work toward some pilot plots and really work on some revegetation and
restoration up there in the years to come. We helped Sheridan and John Kelly with some funding
for a business plan looking at the Schoodic ferry. | know that is a topic that has been high on the
list now that Schoodic Woods is open. The ferry service that is there now has been helpful in the
years past but many people hope it can be ramped up and we hired a consultant to look at, in an
ideal world, what a ferry service could look like and really meet the growing demand over here
on the peninsula. Finally, on the advocacy front, we are concerned about the budget; the notion
of a continuing resolution or a shut down this fall. There are a couple of key pieces of legislation
that will lapse unless action is taken. One is the conservation fund, where the park can get
funding for land acquisition, and the second is the fee entrance legislation — the Federal Land
Recreation Enhancement Act, which gives the park authority to collect entrance fees and then
keeps 80 cents of each dollar here at Acadia. Without action, that is going to expire this year. So
being in touch with our federal delegation is really important. They have been supportive thus
far. Beyond the normal budget cycle, there are some big issues in play and we are concerned
about the gridlock, not just on Cadillac but down in Washington. We will continue to do all we
can on the funding side, on the advocacy side and harnessing the great volunteers and
partnerships that are out there throughout the park. These are just the highpoints. We welcome
any questions. We are here to enhance and support the many things we have already heard from
Sheridan and his staff.

SCHOODIC INSTITUTE REPORT —Mark Berry

Welcome and it is a pleasure to have this meeting here at Schoodic today. It is positive for local
representatives to have some of these meetings take place on Schoodic Peninsula. Thank you to
the rest of you for making the trip. We are wrapping up a very busy summer season. We have
reached a lot of educators this summer in teacher professional development opportunities here.
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We have seen a lot of teen and adult participants and citizen science programs, many of those in
partnership with some of our staff and adjunct faculty that are doing research projects in the park
including looking at ocean acidification and other aspects of intertidal ecology, including looking
at interactions between species on land, especially birds, plants and insects, and they may be
potentially affected by changing timing and seasonal events and changing climate. We have
hosted a number of conferences and events here that others have brought our way, including a
group of leading international oceanographers. As we transition into the fall, we are now
supporting the park’s Schoodic District Education Team and partnering on the Schoodic
Education Adventure. We have 860 students expected to pass through, starting last week with the
Peninsular School in Cherryfield and Eastern up in Aroostook County, and running until
Thanksgiving. Most of those are Maine students; however, there are a couple of private schools
mixed in to help with the funding equation by paying more for the opportunity. In general,
Schoodic Institute has to carry a significant amount of the financial cost of that program. We get
some support from L.L. Bean through Friends of Acadia and we get some support through a
collaboration of other residential education programs around the state. We collaborate to seek
funding from schools. Although they are very excited to have the opportunity typically they can
pay about 10% of the value of that program themselves. The park service contribution is
important and Schoodic Institute raises funds for the rest or supports it from operating funds
generated on the campus. | also want to mention, that while that goes on all fall, our other work
continues. Coming up real soon the first week of October, we will be hosting park service staff
and other partners for a two-day Climate Change Scenario Planning Workshop here on Monday
and Tuesday, October 5™ and 6™; and the Acadia Science Symposium is October 7. There is a
free public presentation that evening. If there are an Advisory Commission members or members
of the public interested in attending, we ask you to register in advance. You can find that on our
website. The next day, October 8th, is the Annual Convergence Conference of the Down East
Research and Education Network, which is a collaboration of non-profits, academic institutions
and researchers working on the connections between education, research, and conservation in
Hancock-Washington County. Schoodic Institute acts as a fiscal agent for that collaboration, in
addition to serving on the Steering Committee. It is, also, very open to attendance of the public,
but you need to register for it as well. Other groups, who will be here this fall, include meetings
from external groups; a big group of plane air painters and photography workshops. So we will
have a lot going on. Winter, not surprisingly, is a lot slower here. But it is a year-round effort.
We started our first Winter Festival last year as a small event. May | point out this is still a great
place to be - evidence of airfare to Florida to the contrary. We are looking to repeat that this year
as a broader collaboration. There is still a lot of work to do there but it is likely to be an Acadia
Winter Festival that starts at Schoodic for the first weekend and, in the middle of the week,
pivots to MDI and runs through the second weekend over there. It is mostly likely to be one of
the first centennial events for 2016. It will be in February or, possibly, February into March. 1,
also, would note that the Advisory Commission and members of the public have opportunity to
contribute to this partnership between the Institute and the Park Service to make this a success
because you are ambassadors for the park and bringing programs and events here depends often
upon word of mouth and awareness of the opportunity. Every time we do that, it helps to create a
stronger financial situation for the partnership and support the mission driven programs that take
place here. Any opportunities you have to network in that regard would be appreciated. Any
questions?
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Steve Katona: Thank you. It looks like there are a lot of activities. Are there any comments from
the public or anyone who hasn’t had a chance to say anything? Or anyone who has?

PUBLIC COMMENTS:

Stephen Smith, Member of the Public: Yes, I’ve got a few issues. As a matter of fact, | am an
animal lover. And | would like to see the League of Towns and the Park Service get together — I
think there is a town meeting coming up here on the 21% or 22" on Swans Island — to form some
kind of a central system where all road Kill is reported and gathered and taken to a laboratory and
tested and all the statistics taken from that to see what effect the higher transportation is having
on our animal world, and here at Schoodic, too. I don’t think there is anything like that being
done.

Steve Katona: That is a pretty good idea. Go ahead...

Stephen Smith, Public: Thank you. And maybe someone can take it from there. I really don’t
have time to go fishing and do that too. 1 think the final Legislation boundaries appears to be a
waste of time. That’s what it was meant to be — final boundaries. And now they have all these
conservation easements and they keep going and going. Pretty soon, it’s going to be the State of
Maine, new Federal Park.

Steve Katona: We’ll you have to distinguish between conservation easements, which remain
under the ownership of the current property owner, the private owner, and that owner is just
making an agreement that he/she won’t do certain things with the land. That is all that is.

Stephen Smith, Public: I’'m told they can give that conservation easement to the park.

Steve Katona: They can’t.

Stephen Smith, Public: What do you mean they can’t? They are doing it all the time. And now
they want us to do it in Otter Creek with a little piece of property we have. We have given a
conservation easement to the park, and now they want us to sign it over completely.

That is within the boundary.

Question: That hasn’t come up at all.

Stephen Smith, Public: But you are saying the ones outside of the boundaries can’t be gathered
by park? I don’t get it. Just food for thought, I just don’t understand it, I guess. And most
everybody | talk to, don’t either. They are saying it is just another way for the park to get land.
It’s the way it is anyway.

Steve Katona: The two things are really very different. Schoodic Woods is the only property we
are talking about that would be, possibly, transferred into the national park. The other things
remain just the way they are.

Stephen Smith, Public: What about this island property that you were talking about?
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Steve Katona: That remains property of Frank Newlin, Jr. and the only thing that he is doing is
agreeing there will not be any other structures and the public has certain rights to visitation. It is
interesting. You ought to read the documents. Has anybody got a hard copy? It doesn’t have
anything with transfer of ownership.

Stephen Smith, Public: OK.
Steve Katona: It is just an agreement not to do certain things on his own land.

Unknown commenter: You should —probably point out that it is something that he wants to do,
otherwise he wouldn’t do it.

Steve Katona: Right. All of those things are volunteered. It’s very interesting.

Stephen Smith, Public: We talked about a few issues, actually many, many issues down in Otter
Creek, which leads me to something that | wrote down here this morning because | am not a
member of the Friends of Acadia, although | am a friend of Acadia. And | believe that it [Acadia
National Park] is a wonderful thing. Run properly, in conjunction with the towns and the people
who live here, it’s a great thing. But when it infringes on people’s lives, too much, it becomes
something else. So I jotted this down this morning and you might not like it, but it’s the way it is.
(Stephen Smith read comments written by him. [Attachment 2] Original comments, as written
and read by Stephen Smith, Otter Creek)

Stephen Smith, Public: (Comment while reading “The goal was to eventually phase out all the
people around the water, regardless of the consequences”.) I’ve been told that in person by
certain superintendents. (Continued reading)

Commission Members: Thank you, Steve.

Steve Katona: Would you like to give us a copy for including in the minutes of the meeting?
Stephen Smith, Public: Yeah, | can do that.

Steve Katona: So if you can send it to me, or give me that one, it will be great. Some of the
issues that he raised have a basis in fact but not necessarily in the motivations you mentioned.
We don’t know about that, but the effects on the village and, Becky, your report that you
organized speaks to some of those things and you spoke on them today in the meeting. You

[Steve Smith] may not understand or see it, but we are sensitive to the concerns that you raise.

Stephen Smith, Public: I have dried fish out in the car if anybody wants to buy any? Cold, dried
fish. [good natured laughter].

Steve Katona: Thanks very much for that. Any other comments? Any public comments?

(No further comments from the public)
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Closing Comments
The Commission Chair made closing comments

The next meeting will be held on February 1%, 2016. If possible, the White House may have
forwarded our various appointments and everybody will be happily situated in their positions. |
do have one last item before adjournment that | would like to read. Many of you have had
opportunity to review this and this is a resolution of appreciation for Sheridan Steele. This is
what it says. (Attachment3 - Resolution for Sheridan Steele, as read)

Applause

It was moved, seconded and unanimously voted to adjourn. The meeting adjourned at 2:55 P.M.

NEXT COMMISSION MEETING:
Please remember to send any suggestions for agenda items for the February 1%, 2016, meeting to
Steve Katona.

The next meeting is scheduled for Monday, February 1%, 2016, 1:00 P.M., at Headquarters,
Acadia National Park, Bar Harbor, Maine, as published in the FEDERAL REGISTER.

Minutes Transcribed and Respectfully Submitted by Kathy Flanders

ATTACHMENTS
1. ANP Advisory Commission Resolution for Bill Weidner (Retirement)
2. Original Written Comments of Stephen Smith, Member of the Public, Otter Creek
3. ANP Advisory Commission Resolution for Sheridan Steele (Retirement)

Page | 24



ATTACHMENT 1 RESOLUTION FOR RANGER BILL WEIDNER

IN REPLY REFER TO:
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Acadia National Park Advisory Commission

P.O. Box 177
Bar Harbor, Maine 04609
207-288-3338

September 14,2015

The Acadia National Park Advisory Commission recognizes Bill Weidner for his many years of
dedication to the National Park Service. Bill's summers from 1978 until 1981 were spent at
Schoodic as an Acadia National Park Ranger. From fall of 1981 to 1986 he worked for Naval
Security Group Activity Winter Harbor, returning to Acadia National Park Schoodic site as Park
Ranger in 1992. Other than a few months in 1994, he's been a Schoodic ANP Ranger ever since,

For the thousands of military personnel and their families-who lived on the Peninsula, "Ranger
Bill" was the face of Acadia National Park. And Bill is quick to praise the Navy for, as he says,
"making me look better than [ was.” But the truth is Bill's relationships with the Clinic and its
medical personnel, the EMTs at the fire station, the masters at arms, even the public works crews
who were called on to open roads when extreme tides left them covered them with rocks, were
all relationships which allowed visitors to Schoodic to have safe, memorable visits. Or, ifa
visitor was in dire straits, he would bring them resources seldom found in the most remote
national park areas. At this year's gathering of former NSGA WH military and civilians, Bill
received praise from a former commanding officer who is now a four star Admiral at the helm of
the National Security Agency.

Serving under five different Park Superintendents, Bill watched hundreds of children in our
community grow up while exploring Schoodic, and relieved the anxiety of countless visitors who
had become separated from friends/family, been injured or required some other immediate
attention.  Schoodic without Bill Weidner will be a different experience, though we hope his
knowledge of the Peninsula and his desire for visitors to have great memories of Schoodic will
be passed on to future Park Rangers.

The Commission extends this Resolution of Gratitude to Bill upon his retirement from the
National Park Service. Fair winds and following seas.

The Acadia National Park Advisory Commission



ATTACHMENT 2 - COMMENTS AS WRIITEN AND READ BY STEPHEN SMITH,

OTTER COVE, MEMBER OF THE PUBLIC
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ATTCHMENT 3 - RESOLUTION FOR SHERIDAN STEELE

IN REPLY REFER TO:
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Acadia National Park Advisory Commission

P.O. Box 177
Bar Harbor, Maine 04600
207-288-3338

RESOLUTION OF APPRECIATION FOR SHERIDAN STEELE
Acadia National Park Advisory Commission
September 14, 2015

The Acadia National Park Advisory Commission honors Sheridan Steele for 37 years of service to
the National Park Service and-- most particularly-- 12 years of extraordinary service as
Superintendent of Acadia National Park.

The Commission recognizes Sheridan's strong advocacy for both parks and people,
demonstrated by steadfast commitment to the natural and scenic features of Acadia,
determination to provide visitors with the highest possible quality of experience, concern with
the economic welfare of surrounding towns, devotion to education and engaging youth in
parks, and loyalty to the team of Park Service employees he leads.

The Commission notes that his steadfast support of the Acadia National Park Advisory
Commission exemplifies the true meaning of Commission, ‘acting together,’ by helping the
park, public, towns, state and federal government cooperate to secure the best future for
Acadia and the flow of benefits it provides.

The Commission celebrates Sheridan’s love of nature and his pleasure in working with people.
He is fearless, determined and strategic in seeking the paths and solutions that best serve
Acadia and its public constituencies. His approachability, broad experience, wisdom, good
humor and willingness to listen have strengthened public support for the park. Recent
recognition of Acadia as “America’s Favorite Park” is a fitting testament to his leadership and
the hard work he inspires in the Park’s staff.

It is especially appropriate to offer this Resolution of Appreciation to Sheridan while we meet at
the Schoodic Institute. His vision, patience, perseverance and collaborative spirit-- and a
decade of hard work-- guided the transformation of Acadia’s Schoodic section, enlarging
opportunities for visitors, strengthening economic prospects for the Schoodic region and
creating the National Park Service's finest research learning center.

The Commission extends this Resolution of Appreciation to Sheridan upon his retirement from
Acadia and the National Park Service, with congratulations on a job well done and best wishes
to him, his wife, Barbara, and their family.




